LCPCS Campus Plan Committee
Meeting notes
Sept 13, 2016
Attending
Shane Fox
Jenny Bach
Niki Barton
Thomas Beardon
Christina Ammons
Don Bryan
Rachel Conder

Purpose and Range of authority of the committee

The committee is authorized by the Governing Board to to plan for utilization of the campus.
Authorized uses will be consistent with the schools mission and with the curriculum. Planned uses
will have either a maintenance or site restoration plan.

Next step: Governing Board to clarify mission in October

Need for Mapping as Part of the Process

The committee will need campus maps to facilitate its work and as an integral part of its work
product. We need to assemble existing maps and find best way to consolidate. Also need a way to print
work size maps

Next steps:

Shane will check with national soil conservation people both on mapping capacity and advice
on land use rules and regs we need to know about

* Don will check on satellite photography and posting to the drive
* Don will research easy to use GIS/mapping software
* Dave will recommend best way to print large photos and maps

Need to understand site related contract restrictions and any other use issues

Next Steps
» Niki will post the DOE agreement on the Drive for all to read and summarize at next meting

» Shane will get a report on any land use issues , requirements from National Soil Conservation
Service

* Don will request report from custodians via Del on site issues they are aware of.

Ssutainable solutions for site control

Significant portion of the site are covered with Guinea grass which is ¢ controlled with
herbicides. Commitee would prefer to see biological methods for site control if feasible.

Next steps
Christina will research effectiveness and cost of alternative biological site control measures.



Next Meetings
Saturday September 29 9AM at woodshop

Walk around site perimeter to see/ discuss any site issues Will invite Paula and Ambrose to join
to note maintenance issues and history

October 1 Monday 5 pm room 12

* Reports on previous assignments
* Brainstorming issues, solutions



